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Our Solution Areas

7% Gnosis

Your Information Management Partner

Business Process Re-
engineering (BPR)

Process Analysis

Activity Based Costing (ABC)

Added Value from GNOSIS Management

Strategy Implementation
Performance Management

Corporate Data Warehousing

Management Information Systems & Business Intelligence

Business Analytics

Banking / Insurance Solutions

Budgeting & Planning

Financial Consolidation

Technology

Change Management

Processes (Design — Requirements Analysis)

Project Management

Bl Solutions for Banking and
Insurance

Analytics

Geographical Information
Systems (GIS)




Our Solution Areas

7% Gnosis
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Consulting Services

Business Process Re-engineering
Process Analysis

Activity Based Costing

© All rights reserved. Privileged & Confidential

IT Solutions & Services

v Banking Performance Management
System (BPMS)

v Insurance Performance Management
System (IPMS)

v' Custom Bl & DW Implementations

v Data Analytics




International Partners % Gnosis

Your Information Management Partner

» Asseco Group C‘J-J-ECD

ik Qlik @
» Microsoft =. MiCl‘OSOﬂZ

» Dell Software (Statistica)

» Athens University of Economics & Business
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Market Overview (1/8) % Gnosis

Your Information Management Partner

» Territorry

- Greece
- Cyprus

- Africa (selected Countries)
» Primary focus on Financial Sector.

> In Africa there will be some e-Government opportunities
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Market Overview (2/8) — Countries’ Data I rccCco

GROUP
Country Population GDP (€) GDP per capita

Greece 11.10 M 186.54 BL 19.960 €
Cyprus 0.850 M 20.00 BL 22.950 €
AFRICA
Zambia 1420 M 55.60 BL 3.700 €
Kenya 45.00 M 121.23 BL 2.824 €
Ethiopia 90.00 M 118.80 BL 1.310 €
Tanzania 47.40 M 77.76 BL 1.632 €
Uganda 37.80 M 45.400 BL 1.272 €
Rwanda 12.00 M 14.731 BL 1.384 €
Malawi 16.40 M 12.968 BL 780 €
Mauritius 1.26 M 21.18 BL 16.105 €
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Market Overview (3/8) — Greek Banking Market G\ ccC.o

GROUP

 Greek Banking Sector
- Four (4) Major Banks ( Piraeus, National Bank, Alpha Bank, Eurobank)
- One (1) Medium-sized Bank (Attica)
- Ten (10) Cooperative Banks, operating under the umbrella of
Panelinia Bank
- Ten (10) offices of foreign Banks
 Total Number of Branches: 5,000 (Greece and abroad)
«  Total Number of ATMs: 6,400 (Greece and abroad)

« Countries of Presence : Cyprus, Bulgaria, Romania, Serbia, Albania, Egypt, FYROM,
Turkey, Ukraine

» Market protected until end of 2017
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Market Overview (4/8) — Cypriot Banking Market (amry I pull gy | il e

GROUP

« Cypriot Banking Sector

— Four (4) Major Banks (BoC, Hellenic, Cooperative, USB)

— Presence of Greek Banks ( NBG, Piraeus, Alpha, Eurobank )
« Total Number of Branches: 470
« Total Number of ATMs: 610

« Countries of Presence: Greece, Serbia, Bulgaria, Russia, UK, Romania, Ukraine
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Market Overview (5/8) -Banking’s Market Challenges Gl &2C 0O

GROUP

* Management of their NPLs portfolios
 Achieve economies of scale after the take overs

* Minimize operating costs
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Market Overview (6/8) — Greek Insurance Market Gl &=2C 0

GROUP

*  Number of Companies: 62

* Total Value of Premiums (2014): 3.8 billion €
— Life: 1.83 bin ( +11.4% since 2013)
— Non-life: 1.97 bin ( -9.6% since 2013)

e Business Issues: - M&A
- Restructuring

- Solvency I
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Market Overview (7/8) — Cypriot Insurance Market Gl ocCcC o

GROUP

*  Number of Companies: 28

« Total Value of Premiums (2014): 768 million €
— Life: 319 mil (-10.6% since 2013)
— Non-life: 448 mil ( -6.4% since 2013)

e Business Issues: - M&A
- Restructuring

- Solvency I
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G\ rcccC.o,o

GROUP

Market Overview (8/8) — Current Opportunities in Africa

* Five (5) Mobile/Agency Banking projects in Ethiopia
* Three (3) AML projects in Ethiopia
* One (1) Fraud Management project in Kenya

 E-Government project in Uganda by year-end 2015
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Performance management & Business Intelligence % GHOSIS

nnnnnnnnnnnnnnnnnnnnnnnnnn

Strategic Collaborations :
OMAS Cyprus LTD (Cyprus)
Kal
ICAP GROUP A.E. (Greece)
& ITMC S.A. (Greece)

Collaboration with :

Athens University of Economic & Business

Management Sciences Laboratory (MSL)

23/2/2016



7% Gnosis

Private Sector Financial Services Your nionmaion Maagement Partner

i 75) Baoténauios  INTERAMERICAN
. B w= TPAMNEZA
vivedi © " MEIPAIQS IXLEREN I

" TELECOM

C £.2 T AYNAMIZ
3forthnet y F) Interasco : AZOAAMNIZTIKH

NoATbjos 4Tav ockPoiin

ANEA (C DAY D! (C V Tﬂf—klPIEl\l(ﬁ)E

Grlsbety

Group

Deloitte. vivarfia FA) Banic
: ] €) EmporikiBank

MYAO! OPAKHE GAP HELLENIC BANK

TAMIEYTHPIO
I. OYZOYNOMNOYAOQE A.E.

N(BIC

© All rights reserved. Privileged & Confidential



Experience in Performance Management , Business
Intelligence & Insurance Market % GNosis
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Bank of Cyprus- Development of a Balanced Scorecard System in the Bank

Attica Bank- Redesign of the bonus program using Balanced Scorecard

Epnopwkn Tpamnela — A)Anuioupyia cuotrpatog afloAoynong anodoong Baoilopéva os looppomn Itoxo0Etnon.
B)AvaAucn oTpaTNyLKWV TTOPAYOVTIWY TTOU EMNPEALOUV TN XPNUOTOOLKOVOULKA amodoon tou Tpar/kou KAadou.

Interasco AEFA — YAomoinon Zuotiuoatog Solvency Il, Baciopévo oto cuotnua Sl Engine armo tnv Asseco.

Piraeus Bank- Piraeus Performance Management System

Navenotipio KUmpou - MpoypapHaTtioptog avlpwrivou SUVOLKOU TwV ALOLKNTIKWVY YIINPECLWY HECA aTTO EPAPUOYN
™¢ nebodou Balanced Scorecard

Interamerican - KaBoplopog Ztpatnyikng CRM kat Apdcewv pe xprion peBodoloyiag Balanced Scorecard

AYNAMIZ AETA - YAomoinon ocuotrpatoc Solvency I, Baotopévo oto cuotnua Sl Engine tng Asseco.

GAP - Business Intelligence System

NoveAAadikdg AAANAOOOPAALOTIKOG ZUVETALPLOMOG ISLoKTNTWV AcTIKWV Aswdopeiwv- YAomoinon ZuoTuatog
Solvency Baolopévo oto Sl Engine tng Asseco.

Kumplakn Akadnuia Anpootag Aloiknong- ZTpatnyLlkog Ixedlaopog pe xprion uebodoloyiag Balanced Scorecard

© ITMC S.A. All rights reserved. Privileged & Confidential
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Cyprus Bank success story 7% Gnosis
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The Goal

Tpdneda Konpou WY

Confirmation of the key drivers that create corporate value and organizational

excellence

Development of a balanced scorecard for the IT division, taking into consideration
key activities and functions and in particular those of the Help Desk section and
the Operations department, which will be aligned with the overall corporate
strategy in order to manage and monitor IT business performance against the

strategic objectives of BOC

Responsibilities and performance alignment through a balanced and

interdependent set of measures, focusing on achieving the strategic objectives

Implementation of a balanced scorecard IT application in order to monitor and

manage the performance of the IT division.




Cyprus Bank success story 7% Gnosis

Your Information Management Partner

Tpaneda Konpov

The Project
« Corporate & Division Strategy Map
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Piraeus Bank success story 7% Gnosis
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&= TPATIEZA
MEIPAIQZ

The Challenges

Bring Business Analysts back to terrain — get commitment

A vast Data Warehouse needed to be Utilized - Build quickly new exploitation

environment to create ideas

Available OLAP Solutions were bound to a relative small number of Dimensions -

Adding a new dimension is time consuming

Query performance was very important for the end users Support Different

Access Levels.




Piraeus Bank success story 7% Gnosis

Your Information Management Partner

The Application

» 175 Analysts (375 users)

» “Hypercube” of 379 dimensions

» Analyzing 1.100 Scenarios / Day

 Different security levels

Value

» Integrated Information Platform
« Ease of information analysis

* Performance Improvement

* Productivity increase

= TPATEZA

Sales Opportunities
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National Bank of Greece success story % Gnosis

Your Information Management Partner

|[dentify areas of coverage, non-coverage or over-coverage of existing and

potential customers of the Bank and rationalization of the ATM Network E@N\;‘;};“};j(}./”,\

THZEAAAAOZX

» Site Selection based on measurable criteria.

* Increase ROI by ATM & Reduction of costs.

« Better understanding and serving the bank’s customers.

» Optimization of the spatial distribution of activities.
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University of Cyprus : Balanced Scorecard _
% Gnosis
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A

The Project : Dﬂ

« Balanced Scorecard Implementation
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« Strategy implementation & Dissemination to .
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the Organization

» Definition of relative KPIs from Corporate

down to the Office Level.
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GAP Marinopoulos: Business Intelligence. Logistics / Sales .
& Marketing / Finance & Controlling / Purchasing 7% Gnosis
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€ Qikiew - Reselers Copy - (IGURES)

Existing problem : T = e
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- Diverse Data Sources. : o s— —
« Fast changes in Financial Environment .
*  OLAP Systems could not be flexible enought
« Easy of use for the End-User.

The Target :

«  Definition of the Metrics & Relative KPIs

. Lo . . it wes FIGURES
 On Time & Dynamic information delivery. D et

- | _Net Sales € COGS €

*  Quick Response to the changing environment S 19132 19953 |

. Competitive Advantages = L TR
The project :

* Integration of diverse databases, (SAP/POS/Excel...)

. Development of the Single version of the Truth

+  Dynamic Reports (Stock Analysis, Inbound Report,
Material Management, Sales reports, Gross Margin

Analysis, Promos reports, Velocity Report etc.
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